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The Brain

Functions like a highway 
system, moving billions 

of information at 
lightning speed



An Injury to the Brain

Interrupts that process of 
information moving from 

one part of the brain to 
the other (impacting not 

just the brain, but the 
entire body)



It now takes longer and more 
energy to process information 
than before, much like a road work 
causing traffic and frustration.

Longer 
Processes

Is now like taking a detour on an 
unknown road. The brain is having 
to use other areas of the brain to 
compensate for the injury.

Forming 
habits

With repetition and developing 
strategies, the brain is able to 
eventually adapt to its experiences 
through neuroplasticity. 

Changing 
the Brain
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It's easy to feel alone, overwhelmed, and confused 
about the future. How do you move forward with 
challenges with memory, attention, making 
decisions, awareness, emotion, etc.? How can you 
help loved ones in identifying strategies and 
understanding behavior after injury?

How to Move 
Forward

N O U T URN



• Loves football and playing with 
his wife and dogs at the park

• Very loyal, kind, and determined 
when he puts his mind to 
something he enjoys

• Zoning out often and trouble 
staying on a specific task

• Hard time getting motivated off 
the couch

• Says inappropriate jokes or 
comments in front of strangers

• Pretty impulsive and 
disorganized

Meet Dave



Executive 
Function

Develop systems, labeling, organization, or 
compensatory strategies to help empower your 
loved one

Develop systems

Assist in starting an activity, offer cues/ reminders, 
or demonstrate beforehand, help identify pros/cons, 
but avoid doing the task for the person

Act as a ramp, not a road block

Use schedules, routines, breaks, and meaningful 
activity during the day, managing stimulation & 
distractions

Keep up routines and meaning



• Enjoys spending time outside 
with friends

• Always laughing, friendly, 
creative, and optimistic

• Gets overstimulated really easily, 
sometimes feeling that sounds, 
lights, or movement is 
overwhelming

• Easily affected by change in 
temperature (hot or cold)

• Has trouble navigating a space 
and her orientation or directions

Meet Rhonda



Environment 
Awareness

Identify falls or other safety risks to address and 
prevent additional injury

Prevent further injury

Keep overstimulation in mind, reducing the impact of 
light, sound, movement, etc. Keep fatigue in mind, 
putting important tasks at the beginning of the day, 
and planning shorter activities

Mind the environment & fatigue

Consider placement of objects, pets, and people with 
any vision or hearing challenges

Surroundings are important

Identify additional therapies, aids, or equipment that 
might be helpful

Connect with additional supports



• Enjoys cooking, working out, and 
givnign back to the community

• Used to run a free food pantry 
and catering company

• Lost the left field of his vision 
making it tougher to cook and 
have conversations

• Sight gets blurry and headaches 
when he's tired

Meet 
Rashawn



Vision

Identify additional therapies, glasses, aids, animals, 
rehabilitation, or equipment that might be helpful

Connect with additional supports

Seek out options for sharing information (visual vs. 
text) and modified formats (light, size, contrast, 
screen reader, etc.)

Modify how you communicate

Keep environment decluttered with adequate lighting 
and have your loved one closer to activity or 
conversation

Keep organized

Keep visual challenges in mind with organization, 
storage, and conversations (giving a business card 
or note to the other person to stay on their side)

Be creative



• Quiet and shy at first, but 
outgoing around friends

• Enjoys trying new things and 
doing the unexpected

• Has trouble finding the right 
words and takes a long time to 
read or have a conversation

• Often needs things repeated 
over and over again or will ask 
questions about things that 
happened within the day

• Hearing gets muffled after a 
long day

Meet Alesha



Language & 
Memory

Have conversations with pauses at each sentence, 
saying words clearly and possibly slower rate (but at 
the appropriate age level)

Keep a steady pace

Allow your loved one to speak or communicate as
much as possible instead of speaking for the person
just because it may be faster.

Have patience

Work with a speech therapist to identify alternative
communication methods

Connect with additional supports

Let your loved one know if you have difficulty 
understanding and respectfully ask them to repeat 
themselves

Be respectful



With continued difficulty, ask questions (i.e. can you 
point to it, is it in the room, can you describe it), use 
a communication board, or something to write with

Ask questions

Use repetition/rephrasing and identify the person's 
best method of learning or communication

Repetition is key

Review information, directions, or tasks's steps 
before starting, writing them down or asking the 
person to repeat what they understand

Review before moving on

Identify any strategies or habits that were common 
prior to injury and adjust or build off of them

Compensatory strategies

Language & 
Memory



• Currently in college interested in 
becoming a pharmacist

• Used to be funny and outgoing, 
but more recently been very 
reserved and moody

• Feels emotions strongly and 
often goes in and out of them 
quickly

• Trouble with memory and 
struggling in school

Meet John



Emotions & 
Behavior

Identify mental health professionals (i.e. counselors, 
social workers) or support groups to talk to

Connect with additional supports

Seek out a neuropsychiatrist or medical professional 
for medication management

Medication may be helpful

Identify alternative methods of relaxation or stress 
reduction (exercise, meditation, journaling, blogging, 
etc.)

Alternative strategies may work



Pay attention to patterns of behavior (time of day, 
certain medications, people, etc.). Discover your 
loved one's patterns, triggers, and preferences which 
may be different than before

Patterns tell all

Try to remain calm, noting your body language, tone 
of voice, and movement (take deep breaths and 
avoid arguing or reasoning when upset)

Be aware of your behavior

Adjust your expectations to the new situation and 
avoid taking things personally. You may be able to 
redirect the person's attention to something else

Adjust expectations

Coach and encourage more positive behaviors (not 
just saying what not to do)

Be clear, concise, and concrete

Emotions & 
Behavior



• Loves reading, crafting, and 
making TikToks/videos with her 
girlfriend

• Has trouble with her balance, 
coordination, and movement

• Speech is slurred when she gets 
tired

• Constantly worries people think 
she's drunk

Meet Kim



• Very outgoing, always talking 
and telling stories

• Family owns a restaurant 
downtown

• Experiences paralysis on his 
face and some spasticity on his 
left side

Meet Jim



Movement & 
Senses

Learn about the setup and use of durable medical 
equipment, as well as how to assist with safe 
walking, transfers, dressing, and ADLs

Connect with additional supports

Utilize independent living aids, exercises, 
casting/orthotics, nutrition, medications, & therapies

Investigate helpful tools

Botox, nerve stimulation, and surgical options may 
help for severe challenges

Options are available



• Enjoyed horticulture and music
• Currently in a minimally 

conscious state needing total 
care

• She sometimes follows simple 
instructions and may 
communicate yes or no by 
talking or gesturing

• Keeps her eyes focused on 
people or things for a sustained 
period of time

• Shows signs when fragrant 
flowers or music is playing

Meet Emmalyn



Awareness & 
Coma

Seek out professional guidance or treatments (such 
as medications, exercises, stimulation, or therapies). 
Investigate medical supplies/equipment, self-care, 
guardianship, healthcare, and financial resources

Seek out additional supports

Improve sleep hygiene (consistency, limiting 
napping, exercise, and reduce activity before/in bed)

Improve sleep

Interact with your loved one, even if they cannot 
communicate back (i.e. talking about your life, topics 
of interest, care provided). Connect with physical 
touch (massage, holding hands, applying lotion, etc.)

Keep up connections

Avoid risk of overstimulation (may result in rapid 
breathing, tightening of the muscles, grinding of the 
teeth, restlessness and fatigue)

Avoid overstimulation



Of the environment, patterns of 
behavior, challenges, physical 
barriers, fatigue/sleep, pain, 
mental health challenges, and 
additional supports

Be aware

Breaking all tasks, goals, and 
ideas into their smallest 
components can help to make 
sure the most important 
information is being taken in

Simplify

Finding a new strategy, routine, 
or communication style can 
take time - be creative and try to 
facilitate an environment of 
growth vs attempting to control 

Patience
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Check in with yourself and where you are in your journey - this
might change from hours, to days, to months, to years after an
injury has taken place.

Growth doesn't take place over night - your health and needs
are important so that you can best help the ones you love.

What's Your Road 
Sign?



It can be easy to feel selfish if you worry 
about your needs over your loved one. 
However, you can't fill another cup with an 
empty one. 

By addressing your needs or signalling for 
help, your filling up your cup to help others.

Putting on 
your Hazards

The picture can't be displayed.

The picture can't be displayed.

Lean into what your body is telling you 
- a little more energy days vs needing 
more rest; keep a journal; add 
organization to your life

Work with your 
rhythms

Take time to reflect and give yourself 
permission to do the bare minimum 
sometimes - you are doing your best, 
you’re not the same person, and 
navigating a new normal

Be kind and gentle 
with yourself

Avoid expecting others to read your 
mind or understand - connect with 
your values to identify what you need 
and see how others might help; seek 
knowledge and advocate for yourself

Communicate 
what might help

Find ways to make your life easier 
(meals delivered, order ahead, or 
hire someone to help clean) – you 
might not be able to do it all

Call in 
reinforcements



Support Groups

• First Saturday of each month via Zoom

LOBIS Caregiver Support Group

• BIANC’s Facebook Page

5 @ 5 Caregiver Facebook Live

• Tuesdays monthly in the morning and night

Caring for the Carer

• Caregiver caregiver, resources, & stories

www.bianc.net



Every person's brain, 
journey, and road is 
different

W H A T' S  Y OU RS ?
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Lauren Costello, MS CRC CBIST

Statewide Training Coordinator
lauren.costello@bianc.net
(919) 651-3710

Brain Injury Association of NC

www.bianc.net
bianc@bianc.net
(919) 833-9634
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